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Welcome message

The University of Makeni (UNIMAK) in collaboration with her partner institutions with
financial support from the European Commission offers the Global MBA in Impact
Entrepreneurship focusing to key sectors of Si er r a
Energy . Our entrepreneurship education is a purposeful intervention in the lives of our
student to impart entrepreneurial qualities and skills to enable them survive in the world of
business.

Entrepreneurship  continuesto assumeav i t al role in the Si eas
well as the economies of many developing nations across the globe. The creation of new
business activities has become a major driver in the economy and these greatly affect
economic growth, job creation and general prosperity and, to an extent, enhance the
national competitiveness of the nation in the global business arena.

In the midst of our growing economy, entrepreneurship is necessary and identifying
who entrepreneurs are and where may they be found is fundamental in our academic
discourse. Reflecting on what can government do to promote entrepreneurship and what is
it that Higher Education can do to develop a greater entrepreneurial awareness in
Sierra Leone given that there is ambivalence as to the degree to which entrepreneurship
can be taught. The President of Sierra Leone His Excellency Earnest BaiKoroma
emphasized this notion during his closing speech on the occasion of setting the vision of
innovation in promoting developmentin Si e r r a Weeeed te buildithe entrepreneurial
spirit of our people. This is because our tertiary institutions have not paid attention to
instilling the entrepreneurial spirit amongst our graduates. It would be great to see many of
our graduates becoming farmers, starting viable independent engineering firms, business
entities, t he | can do spiritoo.

L e o n eAgscultieec oamb my :

r

Our MBA program is tailored to develop cross-functional thinkers who are innovative and
have entrepreneurial skills that are needed in the local economy. Entrepreneurs are
critical to the long-term health and prosperity of our economy. We believe that
entrepreneurs can increase their chances of success with practical education and
training ; that innovation is key to entrepreneurial growth.

Bringing entrepreneurs together, offering them practical classroom instruction and
online business training , and making them aware of the resources in their communities
can make a difference in the businesses they launch and lead.

Entrepreneurship courses at UNIMAK can make a very significant contribution in promoting
8afifyfiID8singsS £ theyYuld allay the fears of failure of potential entrepreneurs by

educating the students about pitfalls and risks to avoid when embarking on a new business
venture. Students will thus have a fuller understanding of entrepreneurship as a

phenomenon and surely become more competent stakeholders in entrepreneurship at
whatever level they will be involved.

Welcome to UNIMAK!
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Rev. Dr. Prof. Jaseph Alimamy Turay
Vice-Chancellor University of Makeni



Global MBA in Impact Entrepreneurship

The Global MBA in Impact Entrepreneurshiprains both active Formula
and aspiring entrepreneurs in the starp and/or scaling of their TheGlobalMBA in Impact Entrepreneurshipomprises of a uniquand flexible
businesses. blend of classlessonsdistancelearning,and coachingto help MBA participants
to apply what they learn to their businesswhile keep on doing businessand
It supports participants in: work:
1 Three (3) Intensive weeks of full time classroom and networking
9 transforming a business idea into a business plan sessions;
1 developing the business tools and skillsecessary to 1 Six(6) LongWeekendsof full time classroom;
manage a new venture 1 Eight(8) DistancelLearningSessions
1 Creating partnerships with investors suppliers and
customers. Where and When
1 UNIMAK, Fatima Campus, Makeni (Sierra Leone)
¢KS a.! LINEINIY thiding dainpliz0 kKedmB R |+ 5T | Sepgemberl0 2016¢ December 2017

course directly responds to the concrete neetisat arise in the
start-up or scaling of a small business.

The MBA is offered ingstnership betweenUniversitaCattolica
del SacroCuore of Milan Ifaly) and the University of Makeni
(Sierra Leone). It offers a Master Degree of both institutions.




Highlights of thee4impactMBA

Business Coach
Each participant of the MBA is accompanied by a Business Cadadl, time

consultant who supports him/her in developing their business plan ard
establishing relationships with mentors, partners, supplierscustomers and
investors.

Action oriented training
The MBA is not an academic exercise, applied learningwhere students are

guidd in verifying the feasibilitpf their business idea and in draftiag investor
ready business plan.

Relations with investors
Students are intrduced into anentrepreneurial ecosystenthat supports them

prior to, during and after the launch of their impact venture.

Mentorship
MBA participants receivexperienced guidancehrough regular contact with

successful local and international businessye.

Local context and global perspective
The program is taught by botbcal and international faculty

Executive Formula
The blending of classroom and-fine training allows participants to attend the

programwhile continuing their current job otbusiness

European Degree
The Executive MBA in Impact Entrepreneurship awandaster Degree from the

UniversitaCattolica delSacroCuore (lItaly).

International
recognition

The MBA is the first neAmerican Program to
receive the Ashoka Innovation Awardrom the
Ashoka FoundatiorAshokais a global organization
that identifies and invests in leading social
entrepreneurs individuals with innovative and
practical ideas for solving social problems.

FASHOKA(!l |,



MBA FPogram Structure

The MBA courses adivided into two main categories:

1 Business Coursesaimed at developing, testing and validating
the businessmodel and at acquiring specific
knowledge. Business Courses entail both business assignments

and traditional examinations;

Busines<Courses

BusinesdModelsDesign

managerial

Business Strategy & Scaling

Basic Accounting for
Entrepreneurs

FinanciaPlanning

Entrepreneurial Finance

Market Analysis

Entrepreneurial Marketing

Human Resource Management

Project& Operations
management

Business Law

Business Labs:aimed at providng handson
management andlevelopment experience, at acquiripgrsonal
business skills, wiitg the business plan and develog
relations with investordBusiness Labs do not entaitaditional

examinations.

Business Labs

Business Moddbevelopment

Creativity

SDGs &ocial Impact

Startup Sales

{ a 9@ogkernance & Legal issue

Business Ethics for Entrepreneu

Business Planning
Communication

Leadership & Innovation

Meet Successful Entrepreneurs
and Investors

business



BLENDEBORMUIA
The training methods for MBA courses consist of:

1 Classroontraining by lecturersfrom UniversitaCattolica del Sacr@uoreof
Milano (Italy), Tangaz&niversity College of Nairobi (Kenya) and University of
Makeni (Sierra Leong)

§ Distance learning made available on Universiat / | (i { 2 f-leathinda S
platform.

FINAL ASSESSMENT AND QUALIFICATION
The course includediscussiorandfinal presentationof the business plan which
will be assessed by an examination board.

Attendanceis compulsoryand it is a condition for obtainingthe | y A @S NB& A (i & ¢
al & i Hegieeé The minimum attendancerequired in order to receive the

Degreeis 90%of scheduledteachinghours. All thosewho completethe course

and passesrequired examinations are awarded the a | & (i Slégiee by
UniversitaCattolica del SacrGuore(Milan), Italy.




MBA @lendar

Initial Boot Integrated Middle Boot Integrated FinalBoot Graduation
Camp Courses Camp Courses Camp Ceremony
Sept10-17, 2016 Sept¥ mcC S 6 CS0 HTX a Marc¢{ S LJi Sept 1016, 2017 December 2017
. Business w ( Business w Business
Coaching & Model Model :
. Desi Validati Plan Fine-
Mentoring esign J L aliaatrion J L tuning
Getout of
the Building! Testingthe Assemblingthe >
BusinessModel ' BusinessPlan '
Networkin .
o g Business Idea W ( Business W ( Business
with investors Competition Model Plan. )
J L Competition J Competition
Responsible
Management
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Candidate Profile Career Prospects

{1 You have a stronglea for a new business venturand need to 1 The startup of a newbusiness Launch a new business venture

figure out how to start it; that addresses a pressing social or environmental need;

I You arestarting a new businesand seeking for a seed capital; 1 The startup of a notfor-profit activity: Bring innovation and

1 You are already in amstablished businessand searching for 1 managerial efficiency to the creation of new Hor-profit

growth capital to scale it up activities;

1 You are already running &ast growing businessand need to T The developmenbf an existing business or ndor-profit: Receive
harnessits full potential; 1 the training, guidance and contacts aimed at achieving economic

1 You are an entrepreneur looking to brancht@nd replicate your stability and growth;

business abroad. 1 ¢KS 2LSyAy3a 2F | replideO sueckssfulf NI y (

international business models in your country.
The MBA Staff handle the class in such a way that participants are

given the chance to work together and mutually benefit from one
Fy20KSNRa (y2¢ft SR3ISOD




Some ofE4impactChampions

JOSEPH NKANDU SUSAN OGUYA

Alumnus of the 2011/2012 MBA in Nairobi, Kenya. Alumnus of the 2013/2014 MBA in

Executive director & Founder of NUCAFE Nairobi, Kenya

Chief Operation Officer & Founder af M-

During the MBA Joseph developed a business

plan for the establishment of a farmer-owned coffee-processing factory Farm
and for the implementation of Farmer Ownership Model. He received AS Chief Operation Officer & Founder of M-Farm Ltd, during
grants from different donors which supported the continuous growth of his the MBA Susan developed a business plan to scale her activity

business. After the MBA, Joseph increased both the membership base in 3 Kenyan counties.

(from 120 to 155 associations) and the volume of coffee marketed (from . . .
She also received a grant funding of 120,000 USD from major

630 MT in 2007 to 759 MT in 2011). In 2013, Joseph was nominated
organizations such as Safaricom and USAID among others,

Ashoka Fellow and Africa Agricultural Role Model. NUCAFE was nominated

. N . . M-Farm now serves 15,000 small holder farmers.
best Africa farmer organization in income diversity category (awarded by

AGRA). He contributes to the development of a National Coffee Policy and

is deeply involved in improving gender relations among coffee farming

M-FARM Ltd

M-FARM is an agribusiness software solution that enables
Kenyan farmers to get information on the retail price of their
praducts, buy their farm inputs directly from manufacturers at

households.

NUCAFE - National Union of Coffee

MNUCAFE is National Union of Coffee Agribusinesses and Farm favorable prices and find buyers for their products across

Enterprises. The mission is to establish a sustainable market-driven ‘ Kenya.

system of coffee farmer enterprises/organizations which are M _ F

empowered to increase their household incomes through enhanced Q o
NUCAFE

entrepreneurship and innovation
connecting fammers



Business Plan Competition

E4I m paCﬂ\I etworkl ng Events At the end of the Final Boot Camp, MBArticipants refine a fulfledged business

Throughout the program, MBA participants work with, and are expdsed plan and prepare a pitch fanvestors. They present their pitch to a panelaxfal

investors. This ongoing interaction Isetoccasion for participants toecome and internationainvestors with aim to rise investments and start or scale up their
TEYAEAINI GAGK Ay@Sad2NEQ NBIj dzA NBYSPUsiBesses.y R F2NJ Ay@Sad2Na (G2 dzyRSNEGE YR

LIk NI'I)\C))\LJl‘)/ljéQ F GGAGdzRS |'YR ARSIF&Ad ¢KAA L f f 2 &3 Pl NTE X AKX LI i X i 2 De&aAcf 21 (KS
odzarAySaa ARSI&a olaSR 2y Ay@Saia2NBQ SEL G F dz
relationship.

With this aim the MBA organize a series of events with partners, invertors
and donors.

Business Idea Competition

In advance to the Initial Boot Camp, MBA candidates participate in the
Business Idea Competition whettgey present their lisiness ideas to a panel
of investors who judge theeconomic viability and sociahvironmental
impact. This is the occasidar participants to link up with investors and start
developing drustful relationship.

Business Model Competition

At the end ofthe Middle Boot CampMBA participants take part in the
Business Model Competition, whetbey present their business models to
investors in order to show thenthe actual improvement on the initial
business idea. This is the occasfon participants to cavince investorghat
GKSAN) 6dzarAySaa aOly Ffeéo
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MBAApplication Process

Admission Requirements

Candidates must be strongly oriented to being an entrepreneur.
Specifically, prospective applicants must have:

1 Business Projecfeither an existing company or a St&iP,
profit or non-profit) with strong social/environmental impact;
A three-year University degrep

English Proficiengy

Computer and internet literacy

Regular access to IT resources

= =4 =4 =4

Candidates with  GMAT or GRE test would receive added

consideration in the selection process.

Candidates with no Bachelor Degree but extensive business
experience and a strong business idea, may be admitted to the
MBA under exceptional circumstance. In such a case, the

participantwill not be awarded the Dedree but acertificate of
attendancethat under no circumstance will it beonsidered an
academic degree.

Steps For The Application Process

All candidates who wish tapply for the MBA must follow a twstep processes:
1 Selection phasgaimed at identifying andvaluating eligible candidates

1 Admission processaimed at completing the administrative procedure.

Step 1- Selection phase

Applicants are required to produdke following documents

a) Application Form(hard copiesto be collected at theMBA Secretariatat the
University of Makeni

b) Curriculum vitae

c) BusinessSummary(2-3 pages) describing the characteristicdhad (existing or
new)businessit should include:

il
il
il
il
il
)l
)l
f

Business concept;

Social mission;

Target customers;

Target market and size;

Competitors& barriers to overcomg

Competitive advantage;

Estimated social & environment#éihpact;

OWhy my personal profile suits my business praject

d) Letter of referencelminimum 1) either academic or professional.
e) CertifiedBachelor DegredCertified copies must be signed by the Ministries of
Education and Foreign Affaita)d ©py of Transcriptof grades



All documents must be written in English and forwarded to: When
unimak.mba@gmail.corand be handed to th&BA Secretariaat UNIMAK Participants admitted to the2" edition of the MBA will deliver the above
mentioned documents tthe MBA Secretariat at UNIMA# 19" June 2016

When
The deadline for the submission of applicatig®$9™ June 2016 Campus Fees and Scholarship Policy

The campus fee for the MBAds ,500 (Le $,000,000)
Acceptance A number offull and partial scholarshipsre available accordihgto the result
Qualified candidates will be contacted for an interview aoice of the Business ldea CompetitionThe MBA staff is willing to develop
accepted, will be asked to send a written statement confirming individualized payment plans. For more information on payment plans, please
their candidacy. contact us at:
Admitted participants are required to pay amtrance fee ofe unimak.mba@gmail.conor the MBA Secretariat at UNIMAK.
200 or its equivalent inLeones as official confirmation of Ph: +232/76 670.769/76 908.795/77 995.178

participation, which would be deducted fromtre. ! Q& OI Y a

. - * Michiarazionadi + | f AshuBettificate issuedby the Italian Embassiegor
f n n with th n f the Application Pr . ; : " ;
ee, and go o th the second step of the Applicatio 0cess Consulatesthat authenticatesa foreign degree certificate. To obtain the

a5 A OK A IdiNloreAtte yplicantmust applyto the Italian Embassyor
Step 2- Administrative Admission process Consulate)of the country/region where the Applicant completed his/her

Successful applicants will also be required to complete the second REQINEISHAS TSRl (o) (e RGN R RN el [FEle T E o] el S T
step of the application process. Selected Applicants will be [elaiiESURIERIEIELEYITERES

requiredto submit the following documents: In some countries, obtainingthe & 5 A O K A IdiNet | Tf A2saiBéike up to
a) Offidal matriculation request two monthsor longer.

b)  Two passporsize photos;

c) Copy of passporbr National Identity Card;

d G5A0KAFNITA2YS RA £l f2NBéF O

'yAOSNEAGL G2t A0 Qa al ai
2NIG G2 2o6d0l A B& %A OKA L NI T A
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UniversitiesProfile

UniversitaCattolica del Sacr€uore of Milan

Founded in 1921, UniveraiCattolica del Sacr@uore(UCSTis the largest
private institution of higher learning in Europe.

UCSC, with 42,000 students and 12 Faculties, is an academic community
whose purpose is to contribute to the development of specialized studies,
scientific research, and to the preparation of young adults for work,
service in research and teaching, and essein the public and private
sectors. It achieves these goals by offering a superior academic education
inspired by the basic principles of Christian Social Doctrine.

ALTIS Graduate School Business & SocatyUniversita Cattolica del
SacroCuore

Themission of ALTIS is to promote Entrepreneurship and Management for
Sustainable Development. Through its teaching, research and consulting,
ALTIS transmits those business skills and strategies that enhance a
O2YLIl yeQa SO02y2YAOs addancef | YR Sy @
ALTIS conducts international research and offers a broad portfolio of
education and consulting services to companies,-pofit organizations

and the public administrationALTIS has become an international paiht
reference for the developmentof Impact Entrepreneurship.In Africa,
through the E4lmpact Foundationthe Graduate School trains
entrepreneurs and mobilizes investors and institutions in order to siart

and replicate businesses with positive social and environmental impact.

14



University of Makeni, Sierra Leone

The University of MakefUNIMAK) is a Catholiased ceeducational institution accredited

by the Tertiary Education Commission (TEC) of Sierra Leone in 2009 to operate as a fully
fledged Private University college. UNIMAK shares a visitwilafing a civilization of love
where peace and social justice for &hnscend tribal and political divides, where every
citizen has equal access to educatioretwble them to fulfil their potential. UNIMAK stands

on three pillars: fostering training and education, community service argkearch.
Currently, UNIMAK offers Masters, Post Graduate, Undergraduate, Diploma and certificate
programs

Tangaza University College of Nairobi, Kenya

Tangaza University College is a constituent college of the Catholic University of Eastern Africa

i CUEA. It is involved in projects of social transformation and in the development of
leadership and management. It opened its doors to the first group of students 8n 25
August 1986. Currently, the college offers undergraduate degrees, master degree, diploma
programs and a number of certificate programs in its various institutes. The phenomenal
growth of the College is a reflection of the importance that the Kenya Nation attaches to
development in those fields and in education in general, all these beingdezliop with a
religious and spiritual touch rendering the student anralind formation at Tangaza.
¢Hy3arT ''YAGSNERAGE /2ttS3SQa AYLI OO Fd Ay D rage 3AXQ
MBA a unique positioning for the social entrepreneurs.

15



MBA at a glance

=A =4 =4 =4

Opportunity: Transform a business idea into a fully developed
and field tested business plan

Degreer al & i S NX & ImpRe EndBpsenevkstfipfrom
Universiti Cattolica del SacrdCuore [taly) and University of
Makeni (Sierra Leone)

LanguageEnglish

Location of lecturesFatma Campus, University of Makeni
Duration: 12 months

Formula A unique blendof Class lessons, siince Learning,
and Coaching

Faculty Italy, Kenya, Sierfaeone

Applicationrequirements

akrwbdpE

Application Form

Curriculum vitae

Business summary

At least 1 academic or professional reference letter

Bachelor Degree Certifica{€ertified by the Ministries dEducation
and Foreign Affairs)

Transcripts

The above listed documents should be submitted in personVi&A
Secretariat, Fatima Campus, University of Makeni

Application deadline

19" June 2016.

16



MBA Mentors

Through the program MBA participants are supported by a network of experienced entrepreneurs and inddgtoggoup of successful business people hBIB&
participants: to bridge the gap between business aspiration and action; understand industtficdjoaciing opportunity; draw sector specific business intelligence.

Some of most successful the MBA Mentat$JNIMAK

Pa Kai KamaraSierra AKKER, CEO

Pa Kai Kamara owns the largest Poultry farm and meat
processing industry in Sierra Leone and possibly in the
Mano River Union.

Mohamed Tejan KellalFAD, Program Director

Mohamed Kella is the program Manager of food security
program at IFAD and also a master farmer in Sierra Leon
He has a wealth of experience in agribusiness and rural
financing.

DonaldSmart Mountain Lion Agriculture, CEO

Donald Smart is the Founding member of Mountain Lion

Agriculture, a Company that produces value added Local
parboiled milled rice in the northern region of Sierra Leon

Henry KamaraSLPMC, Director
Henry Kamara is the Managing Director of the Sierra Leg
Produce Marketing Board

17



MBA Partners

Sierra Leone

The AfricarFoundation for Development in Sierra
Leone (AFFORSBL) seeks to facilitate the creation,
protection and maintenance of jobs through practic
support of Micro, Small and Medium Enterprises
(MSME).

Sierra Leone Produce Marketing Compauay set
up by the government to help with quality
improvement, ensure better prices to the farmers
and supervise the reestablishment of relationships
with international commodity organizations

Life by Design is a program that also promotsg
entrepreneurship and SME development in
Sierra Leone. The programnganizes business
idea competition and awards seed capital to
winners of the competition.

Thesecond largest microfinance operation in
Sierra Leone, with over 8,000 clients receiving lod
through six regional offices. There is a strong
component of mentoring alongside the loans, with
many clients growing into the SME space.

Mountain Lion Agriculture is a riced based
producerwith great value addition in it. The
company promotes the growing and consumptio
of locally produced rice in Sierra Leone.

An innovation lab. A business Incubator. A
social enterprise community center. Impact
Hub offers a unique ecosystem of resources,
inspiration, anccollaboration opportunities to
grow the positive impact business ideas

18



